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5Introduction

having a duty to deal 
with something; 
being accountable. 

 More than 10 years ago we took a decidedly 
different course. We said in our covenant that 
we recognized 4 major areas of responsibility 
– to our staff, our experience, our community 
and the environment. And we said we would 
hold ourselves accountable for our actions 
with these. Until recently we approached 
these responsibilities as equally important but 
separate.
 Now we think that in fact these are actually 
one big inter-related effort; a program model we 
call Fit Green Happy. It’s time to explore and 
articulate these connections – do research if you 
will.

Stay tuned for the outcomes.

Responsibility 

Two ideas that seem 
unpopular in some circles.
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Fit Green Happy

The development of our Fit, Green, Happy model stems 
from initiatives that address all three components—you’ll 

recognize them as core elements of our commitments to human 
health, well-being, and the environment.
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9Fit

 Our staff continues to be “all in” 
when it comes to fitness—meaning that 
100% are engaged in purposeful, on-
going physical activities. Recognizing the 
importance of fitness in all areas of life, 
we’ve begun to more directly push for its 
inclusion in the academic curriculum, and 
it’s starting to work. Beyond the obvious 
outdoor recreation and physical education 
courses, other disciplines are beginning to 
incorporate wellness/components, notably 
those in the social sciences, including 
business and sustainability studies. 
 We believe this kind of intentional 
integration will get more of our inactive 
students interested and involved in physical 
activity—Hence, we’ll get more people in. 

Getting More “In”

Fit
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11Green

 Upon achieving zero-waste status for 
20151, we are committed to furthering 
our efforts to reducing waste. These efforts 
will include the possibility of composting 
organic waste for use in the Crawford House 
garden and at a local farm and helping the 
college increase its recycling rate. 
 Due to our small carbon footprint 
(which is around 18 tons annually), we 
decided not to pursue achieving carbon 
neutrality though the use of carbon 
offsets—especially considering that we 
already engage in many carbon-reducing 
activities, like walking or riding human-
powered vehicles to work. 
 So when it comes to reducing waste and 
our carbon footprint, we think our actions 
are more visible than a placard or certificate. 

Green Carbon Neutrality & Zero-Waste: 
Letting Our Actions Speak

  1As measured by diverting less than 10% of waste to the landfill10



13Happy12

 Our staff has always been a generally 
jovial bunch, but until recently, we hadn’t 
given much thought to how important that 
might be. Existing research on happiness 
suggests that happier students have, on 
average, a higher academic success rate, 
including higher GPAs as well as greater 
social behavior, including stronger peer and 
professor relationship2. This is certainly 
true of our staff, which regularly boasts 
the highest GPA of any student group on 
campus and are among the most respected 
by the college faculty. We had a hunch that 
our happiness might be connected to our 
love of nature and that fact that not only 
do we intentionally spend time in it, but we 
are often engaging in physical activity while 
we’re there. As it turns out, preliminary 
research has suggested there is indeed a 
connection—and it might be even stronger 
than we think. 

Happy Happiness Matters

2Huebner, Scott. “Students and Their Schooling: Does Happiness Matter.” National 
Association of School Psychologists. 39:2. Oct. 2010.12



14

 As we delve deeper into this topic, 
we thought it would be useful to start 
with some metrics (i.e. measurement) on 
how happy our staff actually is compared 
to the general public. We realize that 
happiness is inherently subjective, and 
thus extraordinarily difficult to measure. 
Nevertheless, rigorous behavioral and 
social scientists are working to develop 
a model that uses scientifically accepted 
methodology. We used the Oxford 
Happiness Inventory3, the most widely used 
happiness assessment tool, to gauge the 
happiness level of our staff. Here’s what we 
found:

• Our staff average is 4.7, which is  
considered “pretty happy”
• 12 students scored between 4.0 and 5.0
• 15 have scores between 5.0 and 6.0. 

 Using the inventory’s criteria, this means 
that more than 50% of our staff consider 
themselves to be very happy.

3The inventory poses a series of questions, which are answered using a scale ranging from 1-6. The resulting 
score from the tabulation and division of the answers yields a personal happiness score between 1 and 6. More 
information can be found at http://www.theguardian.com/lifeandstyle/2014/nov/03/take-the-oxford-happiness-
questionnaire 15



17Putting It All Together

Fit
Green
AND
Happy

Putting It All 
Together . . .
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19Putting It All Together18

 “We must not speak or think of the 
outdoors alone or of people alone but always 
and only of both together.” This quote by 
Wendell Berry is the inspiration behind 
our commitments to the environment and 
humans, which we believe are becoming 
increasingly recognized as inseparable 
responsibilities. Our covenant stipulates 
in no uncertain terms that we are to foster 
and create meaningful change where we see 
a need, which is why we’ve committed to 
funding student research that explores the 
connections between fitness, environmental 
sustainability, and happiness through a new 
initiative called the Coyote Fund. Created 
by Mountain Challenge and a sympathetic, 
supportive alumnus, the Coyote Fund wants 
to find and support research partners to 
help develop, describe, and measure the Fit, 
Green, & Happy program concept.

Funded projects will address one or both of 
the following areas:
• Finding Fit Green Happy connections 
and possibilities. Examples might include 
describing the importance of food in

this model, articulating the value of local 
economies in sustainability, expanding or 
using the emerging models of Happiness, 
or explaining how fitness might influence 
social justice.
• Finding ways to measure Fit Green 
Happy connections including on our 
campus. Examples might include 
determining how to measure our overall 
campus fitness percentage, assessing food 
service using the Real Food Challenge 
or finding better ways to measure 
environmental friendly actions campus-
wide.

These projects will be carried out by 
Maryville undergraduates. Additional 
research, including how health, wellness and 
environmental sustainability relate to issues 
of social justice and human welfare, will be 
conducted by master’s students from the 
University of Tennessee’s College of Social 
Work. The final products will be presented 
at a research symposium to be held at the 
culmination of the academic year 2016-17.



21Camp 4

 Learning from our experience 
spearheading Project 90, we knew we 
needed a more tangible way to provide 
outdoor fitness opportunities for our college 
community and the public at large. Getting 
people to be more active requires more 
than offering a few select activities and 
abstract encouragement from social media. 
People need a safe, fun environment where 
they can learn to love exercise. Hence, the 
inception of Camp 4, which is named after 
a bouldering site in Yosemite where climbers 
can hang out (literally) on some rocks, crack 
a few jokes, and keep in shape while they 
wait to ascend their climbs. That’s what 
we aimed to provide—an outdoor fitness 
facility, open to anyone of all ages. 
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23Putting It All Together22

 Each Wednesday afternoon from 3:30-
6:30, beginning in March 2016, we opened 
our Alpine Tower and bouldering cave for 
free climbing, provided open access to our 
yoga deck with kettle bells, exercise bands, 
and stability balls, and held organized 
group fitness classes including a general 
strength class and yoga. At no cost to 
students, faculty and staff and at $10 for the 
general public, Camp 4 was designed to be 
accessible and feasible for everyone, which 
also speaks to our commitment to our 
community. 
 Camp 4 has been hugely successful, 
drawing as many as 45 people in a single 
session. We will continue to revise its time 
and amenities as we see fit, but plan to 
resume it for the fall of 2016.
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25Spreading the Word…And the Love

 As the college launches its MC Works 
platform, mandating that every student 
participate in some meaningful, practical 
experience related to their area of study, 
we have earnestly sought local partners to 
both further the initiative and entrench 
our willingness to serve our community. 
Among the relationships we have fostered 
include those with Rocky Park Farm, a local 
aquaculture and hydroponic operation, 
the Little River Watershed Association, a 
non-profit group dedicated to maintaining 
the quality of our local watershed, and 
the Blount County Community Health 
Initiative, a non-profit foundation that 
employs a number of action teams to 
address various health-related issues in the 
area. It is our hope that, through building 
these consequential relationships, we can 
help other organizations become better at 
what they do as well as impart our skills and 
knowledge upon those who can benefit from 
them.

And the love

Spreading the 
word. . .  
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Food Hub 
Research

 We have been invited to participate in 
a project sponsored by the University of 
Tennessee’s Agriculture Department and 
the Knoxville Food Policy Council that will 
assist Maryville College in obtaining food 
from area providers. This will allow the 
college to further its efforts to use local and 
sustainable products where possible.
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