
going lala
Mountain Challenge Social Responsibility Report

2016-2017



About the Authors 

Bruce Guillaume, Founder and Director
Bruce founded Mountain Challenge in 1986 in order to bring 
the lessons of the outdoors to the masses. True to his passion, 
he still enjoys many outdoor activities, including running, bicy-
cling, paddling and surfing, and cross-country skiing, depend-
ing on the season. 

Emily Guillaume, Partner and Responsibility Manager
Emily has been part of Mountain Challenge all her life. She 
enjoys most things outdoors and can be found cross-country 
skiing, surfing, paddling, and riding a bicycle depending on the 
season. She was also an NCAA cross-country runner and envi-
ronmental studies major at Maryville College.

Other Contributors
Hannah Kirby, Research
Rachel An, Photography

Tobi Scott/Nate Kiernan, Graphic Design

2



Table of Contents
Introduction  
Going Forward, Going LaLa
Memorandum of Understanding
No Tuition Dollars
Alumni Involvement
Fit. Green. Happy.™
Research and Program Support
New Alcolades

5
6
9
10
13
14
17
18

3



TURNING AGAINST THE 
WAVE;

our ride has
just begun...

Going LaLa
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5Introduction

 Lala is the Hawai’ian word for sideways--In 
the world of surfing, going lala fundamentally 
changed the way surfers rode waves. Instead of 
simply letting the breaking wave’s momentum 
push the riders forward and straight toward the 
shore (and sometimes straight down, which can 
be dangerous), turning the board sideways into 
the face of the wave (the part that has not yet 
broken) allowed them to elicit a much longer 
(and safer) ride.

 As our 30th year dawns, we have come to 
identify with going lala, and in many ways it per-
sonifies not just our progress this year, but also 
our past and future.

Join us in looking back
as we move forward

Going LaLa
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 The main objective of going lala is to enjoy a 
longer ride—it’s about longevity and sustainabil-
ity. By turning immediately into the face of the 
wave and smoothing out the initial drop, surfers 
were able to avoid nose-diving (also known as 
“pearling”) and keep their balance longer. And 
because they were no longer tumbling into the 
shore break, they could stay out and ride for lon-
ger periods of time.

 That’s been our approach as well—stay out 
of the volatile ups and downs by doing things a 
little differently. Our somewhat unconventional 
approach to doing business (which is now be-
coming more popular) has allowed us to be a 
successful company for the last 30 years, and we 
intend for it to last for another 30.

Going Forward

 Going LaLa



This is a big year for us, and much of what we’ve done this year 
is think carefully about how we want to continue our work--
looking always, of course, to the mission first and foremost. You 
could definitely say we’re going lala.

7

Mountain
Challenge30

years of



Memorandum of

 Understanding
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One of the most significant steps we took 
was crafting a memorandum of understand-
ing with Maryville College, which was signed 
in March of this year. It outlines the promo-
tion of our program as a signature academic 
program and solidifies the commitment by 
the college to maintain our lease and current 
model beyond 2024, recognizing that we 
are a unique and integral part of the cam-
pus community. This memorandum details 
expectations to be upheld by both us and the 
college that are to be honored and ensures 
our longevity for the foreseeable future.

Memorandum of

 Understanding
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We know that tuition dollars are precious. So 
in lieu of using them to finance the student 
program budget, we have instituted a sustain-
able plan that allows us to use our rent mon-
ey to pay for our student programs. This frees 
tuition dollars to be used elsewhere.  External 
reviewers tell us that we are one of the few (if 
not only) college-based outdoor programs in 
the nation to successfully function this way.

No Tuition Dollars
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Our enthusiastic and generous Maryville Col-
lege alumni and former staff have chipped in 
with donations that go to support Mountain 
Challenge  initiatives that they want to see 
happen, including  student research (see be-
low). We have also begun to invite alums to 
share their stories (see Once You’re In under 
the Alumni tab on our website) and experi-
ences with our current staff. Our hope is that 
by building these connections and networks, 
our current staff will be able to leverage the 
guidance from alums to land jobs and intern-
ships in the fields that interest them (and get 
to know some of the awesome people that 
have worked for us and are out in the world 
doing cool stuff). We plan more formal net-
working events going forward.

Alumni Involvement &
  The’ Once You’re In’ Project
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Fit.
Green.
Happy. We have long believed in the connections between being physically 

fit, environmentally conscious, spending time outdoors, and 
enjoying a happy and fulfilled life, but now we’re making serious 
strides toward understanding those connections. 
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Along with members of the college faculty, students 
have begun conducting senior theses on various as-
pects of fitness, food, the outdoors, and how those 
contribute to human health and well-being. Again 
with help from our alumni, we can help fund this 
research and, more importantly, we can use it. Vis-
it our library on our website to read some of the 
completed student theses and other relevant writ-
ings. 

We have also teamed up with the college’s student 
affairs department and the peer mentor program 
to promote FGH among incoming freshmen and 
integrate it into their orientation experience. Our 
hope is that we can use surveys to assess potential 
gains in happiness and wellbeing throughout their 
years at the college.

In addition to our own students and faculty, we’ve 
partnered with the University of Tennessee  Col-
lege of Social Work to give interns an opportuni-
ty to explore socioeconomic implications of FGH 
principles as well as learn to integrate those prin-
ciples into their work as social workers. Visit the 
Fit.Green.Happy.TM page on our website for ad-
ditional information.

Research & Program Support
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Our community has taken note of our efforts 
to promote FGH, and we’ve been recognized by 
two local organizations for doing so. The Blount 
BEneFITs action team (supported by the Blount 
Memorial Community Health Foundation) 
rewarded us with a Ready, Set, Move! Award for 
the success of Camp 4 and Keep Blount Beautiful 
presented us with a Sustainable Bravo Award for 
our use and conservation of outdoor space. Both 
awards signify that the larger community is catching 
on to FGH and is eager to promote it.

New Accolades

Service to Our Community & 
 B-Corp Recertification 

We have renewed our B-Corp certification 
for another 2 years, further entrenching our 
commitments to our employees, resources, and 
especially to our community. We will always strive 
to provide our services to whomever wants them, 
regardless of ability to pay.
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We intend to begin to build a case for the ways that Fit.Green.Happy.™ 
can be viewed as a major contributor for community impact.




